Chair of the Lancaster Arts Board (LAB)
Role Description
Background
Lancaster Arts (LA) is a National Portfolio organisation (NPO) of Arts Council England (ACE) as a Combined Arts organisation, and a part of the Faculty of Humanities, Arts and Social Sciences at Lancaster University. The Lancaster Arts Board (LAB) is an advisory board providing strategic oversight, guidance, and advocacy to support the delivery of LA’s mission and programme. The Chair plays a vital role in leading the Board and supporting LA’s leadership, especially during periods of transition and change. The Board is comprised of members who work in a variety of roles within the university as well as those who are engaged with the cultural sector at local, regional and national levels.
Purpose of the Role
The Chair of LAB works with the Vice-Chair to ensure that the Board functions effectively and contributes fully to LA’s strategic direction and delivery. The Chair acts as an ambassador and advocate for LA, helping to strengthen its visibility, impact, and connections across the University and the cultural sector, whilst ensuring its continuing relevance, increasing national profile and strategic impact. The Vice-Chair directly supports and deputises for the Chair and leads on operational and board management activities. 
Key Responsibilities of the Chair and Vice-Chair
Board Leadership
· Lead LAB in fulfilling its Terms of Reference and contributing to the development of LA’s vision, mission, and strategic plan.
· Chair quarterly LAB meetings and the annual retreat, ensuring purposeful agendas, inclusive discussion, and collective decision-making.
· Foster a collaborative and dynamic board culture in which members are active, informed, and mutually supportive.
· Liaise with the Chair of the Peter Scott Gallery Charitable Trust to ensure consistent communications and visions.
Strategic Oversight
· Provide support and challenge to the LA Director and leadership team, acting as a critical friend.
· Guide the Board in addressing the dual priorities of Lancaster University and Arts Council England, ensuring alignment with the University's Arts and Cultural Strategy and ACE Investment Principles.
· Encourage imaginative thinking and creative responsive to change.
Advocacy and Influence
· Represent LA to senior University stakeholders and advocate for the resources needed to deliver LA's strategic priorities.
· Represent LA to external stakeholders including funders, partners, artists, and academic and civic leaders.
· Support the development of LA’s regional, national, and international profile.
· Promote LA’s values of creativity, inclusion, environmental responsibility, and public engagement.
Board Development and Governance
· Work with the LA Director and LAB administrator to ensure effective recruitment, induction, and rotation of Board members.
· Support the use of champion and link roles among LAB members to deepen strategic engagement.
· Contribute to the periodic evaluation of the Board’s effectiveness and impact.
Attributes and Experience
The Chair will have:
· A strong track record of leadership in the cultural sector or a closely related field. National or international reputation desirable.
· A strategic outlook and the ability to navigate the intersection of Higher Education and the arts.
· Skilled facilitation and communication, with confidence in convening diverse stakeholders.
· A clear commitment to inclusion, environmental responsibility, and socially engaged practice.
· Capacity to act as a public advocate and connector for LA.
· An enthusiasm for Lancaster Arts and an understanding of our work.
The Vice Chair will have:
· A clear commitment to inclusion, environmental responsibility, and socially engaged arts practice.
· Skilled facilitation and communication with confidence of convening diverse stakeholders.
· Understanding of navigating the intersection of higher education and the arts.
· An enthusiasm for Lancaster Arts and an understanding of our work.
Terms of Appointment
· The Chair and Vice Chair are appointed for a term of three years, renewable once for a maximum of six years, subject to annual review.
· The Chair and Vice Chair will typically attend four in-person board meetings per year, the annual retreat, and selected LA events.
· Each role is voluntary and not remunerated other than expenses and relevant costs.
How to Apply
The recruitment period is from March 23rd to June 30th when we hope to have a Chair in place.
Please get in touch with us to speak about the role and the organisation in the first instance to see if it is for you. recruitment@lancasterarts.org 
If this is something you would be keen to take further, please write a cover letter demonstrating why the role is of interest and how you meet the personal specifications.
Deadline for applications is 17th of May 2026 followed by shortlisting. Please send your cover letters to recruitment@lancasterarts.org 
We will invite successful candidates to interview in the final week of May and/or early June and would prefer a live visit to see our spaces and meet the team. Interviews will take place with a small panel of Board members.
We have flexibility on when a new Chair and Vice Chair might start but we would hope over the summer months.
