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X&Z: How the Application and Selection Process Works
What is X&Z?
X&Z is a long-term art project involving one filmed conversation per year over four years, between people aged 14–16 and people aged 40–60. The project brings people from different generations together to talk, listen, and reflect over time.
Who can apply
– People aged 14–16 or 40–60
– People who are able to take part in one recording session per year over four years
– People who are open to taking part online if needed in future years
Applying
– Applications are made using an online form
– Some questions are practical (such as availability)
– Others ask about your interests, experiences, and curiosity about other generations
– There are alternative ways to apply (for example by video or audio), and support is available if needed
After applications close
– The project team will read all applications carefully
– We will first check eligibility, availability, and commitment
– We will then create a shortlist of people from each age group
Meeting shortlisted applicants
– Shortlisted applicants will be invited to an informal conversation with members of the project team
– These conversations are not auditions or tests
– They are a chance to meet, talk through the project, ask questions, and see whether taking part feels like a good fit on both sides
– Because X&Z is a filmed, long-term project, these conversations help us understand how people feel about being on camera and about taking part over time
Final selection and reserves
– From these conversations, we will select a final group of participants
– We may also identify a small number of reserve participants, in case someone’s circumstances change before the project begins
– If you are offered a reserve place, we will explain clearly what this means and when you can expect to hear from us
Access and support
– We aim to make X&Z as accessible as possible
– Applicants are invited to share any access needs or adjustments that would help them take part comfortably
– Sharing this information does not affect selection and is used only to support participation
A note on care and fairness
– We know not everyone who applies can be selected
– We are very grateful to everyone who takes the time to apply
– We aim to run the process with care, transparency, and respect
Contact
If you have questions about the project or the application process, or if you would like to apply in a different format, please contact:
Alice Booth
alice@lancasterarts.org

