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X&Z

Participant Information – Adults (aged 40–60)

Thank you for your interest in X&Z. This document explains what the project is and what taking part would involve. Please read it carefully and take time to decide whether you would like to apply. Participation is entirely voluntary.
What is X&Z?

X&Z is a long-term international art project by artist Mats Staub, produced by Lancaster Arts in partnership with We Live Here.
The project brings together adults aged 40–60 and young people aged 14–16 for a series of conversations about life, change and the future. Participants are paired across generations and invited to take part in one filmed conversation each year over four years.
The conversations begin with simple but far-reaching questions. What mattered to you at this age? What feels important now? How do you imagine the future – for yourself, and for those who come after you?
Rather than debate or performance, X&Z is rooted in listening. It creates space to reflect, to speak honestly, and to meet another person as an equal across differences of age and experience.
The name X&Z refers to Generation X and Generation Z. Alongside Lancaster, participants are also taking part in other cities internationally, making X&Z a shared artwork shaped by different places, cultures and lived experiences. The final artwork will be presented publicly in 2030.
Who can take part?

You can apply if you:
· are aged 40–60

· live in or around Lancaster

· are curious about meeting someone from a different generation

· are interested in reflecting on your own life and the future

· are able to take part once a year over four years

No art or performance experience is needed. What matters most is a willingness to listen and take part openly.
What will taking part feel like?

Once a year, you will take part in a recorded conversation lasting around two to three hours, usually in March or April.
You will be filmed individually within the recording space, speaking with your paired participant through a phone camera. The conversation is gently guided by the artist, with the project team present nearby throughout.
If life takes you away from Lancaster in future years, it will still be possible to take part remotely.
Many adults are drawn to X&Z as a chance to pause, take stock, and reflect on how views, priorities and hopes change over time – while listening closely to someone at a very different stage of life.
Voluntary participation and visibility

Taking part in X&Z is voluntary and unpaid.
Participants will be recognisable in the final artwork and identified using first names only. The recorded conversations will be edited, and not everything said will appear in the final installation.
Practical information

The first recording sessions will take place on one day only, either Saturday 21 or Sunday 22 March 2026. Participants will attend on one of these days, not both. Exact times will be agreed once participants are selected.
Before final selection, you may be invited to take part in a short online meeting with the producer.
Travel costs are covered, and light refreshments are provided.
Next steps

To apply, please complete the application form here.


Deadline: 2 March 2026
If you would like to know more or talk things through before applying, please contact:
alice@lancasterarts.org
