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X&Z
Safeguarding and Recording Overview
This document outlines the safeguarding arrangements for X&Z, a long-term international art project led by artist Mats Staub and produced by Lancaster Arts in partnership with We Live Here.
Project summary
X&Z brings together young people aged 14–16 and adults aged 40–60 to take part in a series of facilitated, filmed conversations about life, change and the future.

Participants are paired across generations by the project team, with care taken to find people who may be a good and appropriate match. Each participant takes part in one recorded conversation per year with the same paired participant over four years.
The project takes place in Lancaster, alongside parallel activity in other international locations. The final artwork will be presented publicly in 2030.
Recording location
Recording sessions take place in a hired, professionally managed flat in Lancaster, which is used as a temporary recording studio for the duration of filming. The space is set up specifically for recording and is not used as a residential or social space during sessions.
Before and after the conversation, participants meet in a shared room together with the project team. The recorded conversation itself takes place with each participant in a separate room.
Parents and carers are welcome to visit the recording space in advance, meet the project team, and ask questions. Parents and carers may also remain nearby during recording sessions if they wish.
If a young participant wishes, a parent, carer or another trusted adult may be present during the recording, in the room where the project team is located. This is optional and may vary from year to year.
Recording format
The conversation is conducted online, with both participants filmed at the same time. The artist participates online, and the conversation is gently guided and supported by the project team throughout.
Supervision and staffing
The recording space is staffed at all times by:
· the artist

· Two project producers
· a professional technician
Young participants are never left alone with adult participants. Paired participants are always in separate rooms during the recorded conversation, with staff present nearby throughout the session.
Safeguarding responsibility
The designated Safeguarding Lead for the project is:
Alice Booth, producer at Lancaster Arts. 
The Safeguarding Lead is responsible for:
· overseeing safeguarding arrangements

· responding to any concerns raised

· acting as a point of contact for participants, parents, carers and partners
Participant support
Recording sessions are structured, facilitated and supported throughout. Young participants:
· take part individually

· can take breaks at any time

· can pause or stop the recording if they feel uncomfortable

· are invited to reflect after the session
A member of the project team checks in with participants following each recording session.
Consent and choice
Participation in X&Z is entirely voluntary.
Before taking part:
· adult participants sign an adult consent form

· young participants sign a young person assent form

· parents or carers sign a parent or carer consent form
Participants may withdraw from the project at any time. If a participant does not complete the full series of recordings, material recorded up to that point is unlikely to be included in the final artwork.
Visibility and use of recordings
Participants are filmed showing face and upper body and may be recognisable in the final artwork. Participants are identified using first names only.
Recordings are edited for inclusion in a public video installation. Not everything said will be included. Short extracts or still images may be used for promotional purposes, with consent.
Contact
For questions or concerns relating to safeguarding or participation, please contact:

Alice Booth
alice@lancasterarts.org
07789 801993

