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X&Z
Participant Information – Young People (aged 14–16)
Thank you for your interest in X&Z. This document explains what the project is and what taking part would involve. Please read it carefully and talk it through with a parent, carer or another trusted adult before deciding whether to apply. Taking part is completely your choice.
What is X&Z?
X&Z is a long-term international art project by artist Mats Staub, co-produced by Lancaster Arts and We Live Here.
It brings together young people aged 14–16 and adults aged 40–60 for a series of conversations about life, change and the future. If you take part, you will be paired with someone from a different generation – someone you do not already know – and invited to talk once a year over four years.
The conversations begin with simple questions, the kind we do not often stop to ask. What matters to you right now? What are you hoping for? What feels uncertain?
There is no script and no performance. Just two people, taking time to listen to one another. Over the years, faces change, voices settle, and ideas shift. 
The name X&Z refers to Generation X and Generation Z. By taking part in Lancaster, you will be joining young people and adults in other places around the world. The final artwork will be shared publicly in 2030.
Who can take part?
You can apply if you:
· are aged 14–16
· live in or around Lancaster
· are interested in hearing from someone with a different life experience
· are willing to listen as well as speak
· can take part once a year over four years
You do not need to have everything figured out or know exactly what you want to say. Being open, thoughtful and curious is what matters most.
What will taking part feel like?
Once a year, you will meet for a recorded conversation lasting around two hours, usually in March or April.
At the recording studio, you will be in a room speaking to the other participant through a phone camera. The conversation is gently guided by the artist and supported by the project team, who are present nearby throughout. You can pause, take breaks, or stop at any time, and you always decide what you want to share.
If life takes you away from Lancaster in future years, you can still take part remotely.
Many young people describe this as a rare chance to slow down, to say things out loud that usually stay unspoken, and to be listened to without interruption.
Choice and consent
Taking part in X&Z is always your decision. Before recording begins, both you and your parent or carer will be asked to sign consent forms to show that you understand the project and are happy to take part.
You can change your mind at any point – before or during a recording – without needing to explain why.
Being filmed
You will be filmed showing your face and upper body, and people may recognise you in the final artwork. Only your first name will be used.
The recordings will be edited, which means not everything you say will appear.
Practical details
The first recording sessions will take place on one day only, either Saturday 21 or Sunday 22 March 2026. Participants will attend on one of these days, not both. Exact times will be agreed once participants are selected.
Before final selection, you will be invited to a short online meeting with the producer. A parent or carer should join this meeting with you. Travel costs are covered, and light refreshments are provided.
How to apply
If this feels like something you would like to be part of, you can apply using the form here.
Deadline: 2 March 2026
If you or your parent or carer have any questions, please get in touch:
alice@lancasterarts.org
